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Japan & APAC Business overview & Core strengths

Corporate
Financial
Services
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Financial services and
business solutions in Japan

Nationwide 59 offices, approx. 1,400
employees, 400,000 clients

PE
Fl l I Investment

Private equity
investments in Japan

33 deals executed, IRR approx. 25%,
MOIC approx. 3.5x

898 Auto

Leasing, rental and
mobility services

World-class fleet management volume
(1.42M vehicles)

Asia-Pacific

Financial services and
corporate investments

12 local subsidiaries and affiliates

Equipment leasing (ICT

and measurement)

Approx. 40,000 types of rental
equipment

Greater
China

Financial services and
corporate investments

China, Taiwan, Hong Kong
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APAC Financial Performance & Profitability
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Maximizing Value through Intra-segment Synergies
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Drive synergies through Strategic Integration across the APAC platform
Leverage our Financing Capabilities to expand into higher value-added services

Scaling Unlock synergies through integration

" Japan-developed
| ﬁl' business model Expand “Business Solutions”

across regions
from Japan to APAC




Case Study 1: ORIX Fleet, Expansion Of OACL Leasing Model

APAC Deployment of OACL Model
(ORIX FLEET)
Ly {jpan

OACL (Australia)

Proven Integrated Leasing Model

Strengthen customer

Financial Income Exporting

Finance margin business F relationships and
Pakistan

Stable earnings from a Ser\nce-d rlven, increase stickiness
leasing and financing services Fﬁiwan
Integrated Fleet Model . |
. | mprove ROE through
Maintenance Income Sk A $ service-led, asset-light
Malaysia“

Service & Solutions Revenue '
Recurring revenue from

3
< model
a3 l :

Australia

Indonesia ™

maintenance, repair, tire, Growing

telematics and other Focus Replicate & Scale

aftersales services

l‘?’i"
—

across APAC

¢ 4 F)' B I I and fee income
& Aew Zealand

Capital Gain

a Asset Remarketing  Opportunistic .
Profits from vehicle sales  :  Uplift Build a scalable,
and remarketing leveraging regional platform

market expertise
P | for long-term growth

Three Profit Pillars driving sustainable high returns

pal
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https://www.orix-fleet.com/

Potential Expansion in Business Solutions from Japan to APAC

ORIX's strength is creating synergies through long-term client relationships and
multiple service offerings in Japan, and this approach can be replicated across APAC

Service-based Businesses Customer Needs
Business Solutions Business iuccessmn
M&A Management Support

Brokerage
Life Insurance Asset Management
Real Estate Brokerage
Solar Power Generation Operational Efficiency
Ship & Aircraft Operation e &
Electricity Retail Cost Reduction

Leasing & Financing
Credit Guarantees Venture Capital

Investments

Alternative Investment & Operations

Asset-based Businesses,
Investments & Others
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Case Study 2: Integrated Solutions to address Customer Needs

We deliver integrated solutions combining M&A advisory, financing, and aviation-
related services to address customer needs, enhancing profitability

BUSINESS BUYER

BUSINESS SELLER

ORIX
hﬂl M&A BROKERAGE M&A BROKERAGE
P ORIX [

WY,
w M&A BROKERAGE

ACQUISITION
OWNER COMPANY ACQUISITION FINANCE COMPANY AIMING FOR
CONSIDERING BUSINESS FINANCE ’i—’ BUSINESS EXPANSION
SUCCESSION I
AIRCRAFT SALE
AIRCRAFT-RELATED
BUSINESS

Vi

(= AIRCRAFT ASSET =
MANAGEMENT -l
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Al&O™: Leverage ORIX+QIA towards Japan/APAC GP Platform

ORIX QIA
Local expertise >< j/ Global capital

& origination & long-term partnership

® Strong origination capabilities in Japan ® |arge-scale global capital
® Deep network in Japan ® |ong-term, stable
and expertise in PE investment partner

Aiming to become a leading GP with multiple investors

Growing value by ﬁ Targeting mid-size companies

i l l I hands-on management and corporate carve-outs

*Al&O: Alternative Investment & Operations, ORIX Group's one of two main strategic competencies
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Strategic Mission as APAC Unit COO

Becoming a “Growth Platform” o i

that creates new business pillars of the Group

900,00000000 6
00,000500000@
Oo 000000000606 »

Breaking Silos

Operate APAC as one segment, achieve diversification

Develop Talent Pools

and build organizations to achieve Long-term Vision 2035

Next Generation i

Take ownership of growth through creative disruption
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(Appendix) Breakdown of Segment Profit ORIX
(JPY Billions)
23.3 24.3 25.3 26.3 25.3 26.3
S t Profit
egment Frofl Actual Actual Actual Actual Segment Asset Actual Actual ROE
Corpor'f\te Financial Se.rwces 77 83 90 101 Corpor:';lte Financial Se.rwces 18,846 18,769 18%
and Maintenance Leasing and Maintenance Leasing
Corporate Financial Services 20 22 28 30 Corporate Financial Services 8,461 7,646 15%
Auto 42 46 48 52 Auto 8,072 8,403 19%
Rentec 14 14 13 19 Rentec 2,312 2,719 19%
PE Investment 11 38 83 105 PE Investment 9,737 9,869 16%
Asia-Pacific 37 30 33 39 Asia-Pacific 11,709 12,842 9%
Greater China 7 17 1 12 Greater China 5,547 5,811 3%
Japan & APAC Business Unit 131 169 208 257 Japan & APAC Business Unit 45,839 47,291 12.2%
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Your Way
Beyond Finance

ot just funding outcomes - running t
Bringing'operations‘and expe
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finance alone can't deliver.
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Disclaimer

m These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change
without notice. The information contained in these materials has not been independently verified and its accuracy is not guaranteed. No
representations, warranties or undertakings, expressed or implied, are made as to, and no reliance should be placed on, the accuracy, fairness,
or completeness, or correctness of the information or the opinions presented or contained in these materials.

m These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and
financial results. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,”
or words of similar meaning. These forward-looking statements are not guarantees of future performance. They are based on a number of
assumptions about the Company’s operations and are subject to risks, uncertainties and other factors beyond the Company’s control.
Accordingly, actual results may differ materially from these forward-looking statements. Factors that could cause such differences include, but
are not limited to, those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities
and Exchange Commission and under “Business Risk” of the securities report (yukashouken houkokusho) filed with the Director of the Kanto
Local Finance Bureau and of the consolidated financial results filed with the Tokyo Stock Exchange.

m Some of the financial information in these materials is unaudited.

m The Company believes that it will be considered a “passive foreign investment company” for United States Federalincome tax purpose in the
year to which these consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the
nature of its income. A U.S. holder of the shares or ADSs of the Company is therefore subject to special rules generally intended to eliminate
any benefits from the deferral of U.S. Federal income tax that a holder could derive from investing in a foreign corporation that does not
distribute all of its earnings on a current basis. Investors should consult their tax advisors with respect to such rules, which are summarized in
the Company’s annual report.

m Nothingin this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument,
including securities issued by the Company or any affiliate thereof.
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