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Japan & APAC Business overview & Core strengths

Financial services and 
business solutions in Japan
Nationwide 59 offices, approx. 1,400 
employees, 400,000 clients

Leasing, rental and 
mobility services
World-class fleet management volume 
(1.42M vehicles)

Equipment leasing (ICT 
and measurement)
Approx. 40,000 types of rental 
equipment

Private equity 
investments in Japan
33 deals executed, IRR approx. 25%, 
MOIC approx. 3.5x  

Financial services and 
corporate investments 
12 local subsidiaries and affiliates

Financial services and 
corporate investments
China, Taiwan, Hong Kong
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APAC Financial Performance & Profitability
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Unlock synergies through integration

Expand “Business Solutions” 
from Japan to APAC 

Maximizing Value through Intra-segment Synergies

Drive synergies through Strategic Integration across the APAC platform
Leverage our Financing Capabilities to expand into higher value-added services
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Case Study 1: ORIX Fleet, Expansion Of OACL Leasing Model

Vehicle Leasing & Fleet Management in Asia Pacific | ORIX Fleet

https://www.orix-fleet.com/
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Potential Expansion in Business Solutions from Japan to APAC

ORIX's strength is creating synergies through long-term client relationships and 
multiple service offerings in Japan, and this approach can be replicated across APAC
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Case Study 2: Integrated Solutions to address Customer Needs

We deliver integrated solutions combining M&A advisory, financing, and aviation-
related services to address customer needs, enhancing profitability
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AI&O*: Leverage ORIX+QIA towards Japan/APAC GP Platform

*AI&O: Alternative Investment & Operations, ORIX Group's one of two main strategic competencies
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Strategic Mission as APAC Unit COO
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(Appendix) Breakdown of Segment Profit

(JPY Billions)

Segment Profit
23.3

Actual
24.3

Actual
25.3

Actual
26.3

Actual
Segment Asset

25.3
Actual

26.3
Actual

ROE

77 83 90 101 18,846 18,769 18%

Corporate Financial Services 20 22 28 30 Corporate Financial Services 8,461 7,646 15%

Auto 42 46 48 52 Auto 8,072 8,403 19%

Rentec 14 14 13 19 Rentec 2,312 2,719 19%

PE Investment 11 38 83 105 PE Investment 9,737 9,869 16%

Asia-Pacific 37 30 33 39 Asia-Pacific 11,709 12,842 9%

Greater China 7 17 1 12 Greater China 5,547 5,811 3%

Japan & APAC Business Unit 131 169 208 257 Japan & APAC Business Unit 45,839 47,291 12.2%

Corporate Financial Services
and Maintenance Leasing

Corporate Financial Services
and Maintenance Leasing



10
Copyright © ORIX Corporation All rights reserved.

※ テンプレートデザインの個別編集禁止



11
Copyright © ORIX Corporation All rights reserved.

※ テンプレートデザインの個別編集禁止

◼ These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change 
without notice. The information contained in these materials has not been independently verified and its accuracy is not guaranteed. No 
representations, warranties or undertakings, expressed or implied, are made as to, and no reliance should be placed on, the accuracy, fairness, 
or completeness, or correctness of the information or the opinions presented or contained in these materials. 

◼ These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and 
financial results. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” 
or words of similar meaning. These forward-looking statements are not guarantees of future performance. They are based on a number of 
assumptions about the Company’s operations and are subject to risks, uncertainties and other factors beyond the Company’s control. 
Accordingly, actual results may differ materially from these forward-looking statements. Factors that could cause such differences include, but 
are not limited to, those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities 
and Exchange Commission and under “Business Risk” of the securities report (yukashouken houkokusho)  filed with the Director of the Kanto 
Local Finance Bureau and of the consolidated financial results filed with the Tokyo Stock Exchange.

◼ Some of the financial information in these materials is unaudited.

◼ The Company believes that it will be considered a “passive foreign investment company” for United States Federal income tax purpose in the 
year to which these consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the 
nature of its income. A U.S. holder of the shares or ADSs of the Company is therefore subject to special rules generally intended to eliminate 
any benefits from the deferral of U.S. Federal income tax that a holder could derive from investing in a foreign corporation that does not 
distribute all of its earnings on a current basis.  Investors should consult their tax advisors with respect to such rules, which are summarized in 
the Company’s annual report.

◼ Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument, 
including securities issued by the Company or any affiliate thereof.

Disclaimer
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